Intrapreneurial research questionnaire for interviewees.  (How they operate and survive?)
Shuriken R.U.S.H.

Environmental conditions (Internal/External) leading to intrapreneurship:

1. Has your reliance on decision support systems changed over the last 18 months?  If so, how??

2. How have you approached your strategic management issues differently to other players in the market?

3. What major decisions were taken as a result of the problems and opportunities that surfaced?   (Re: Enterprise in Recession)

4. What environmental analysis methods have you used to understand your level of strategic risk?

5. What foreseeable changes do you expect the venture to undergo, given the current economic climate as of late?
6. Are there any preventive measures taken to reduce being affected by the crisis?
7. Have there been any extraordinary cases of changes in the business that required external intervention and/or assistance?
8. If so, how did this changes affect the operations and internal management of your  business? Does it still remain the same, improved or decline in performance etc?
9. In your opinion, if the organization were to encounter a decline, what would your immediate choices of action be?
10. If your company is progressing very well before the economic crisis, would you consider  downsizing your management and experienced workforce to sustained the business if it were to hit your business? How would this affect your management?


11. How has your relationships with other associates affiliated to your business been affected?

a. Your relationship with your suppliers

b. Others

12. How does the affected relationship with associates affect your company’s performance and strategy?

13. Has your business model remained the same since?
Approach, personal attitudes and behaviour towards new venture:

14. PINCHOT’S 10 QUESTIONS:

i. Does your company encourage self-appointed intrapreneurs?
ii. Does your company provide ways for intrapreneurs to stay with their enterprises?
iii. Are people in your company permitted to do the job in their own way, or are they constantly stopping to explain their actions and ask for permission?
iv. Has your company evolved quick and informal ways to access the resources to try new ideas?
v. Has your company developed ways to manage many small and experimental products and businesses?
vi. Is your system set up to encourage risk-taking and to tolerate mistakes?
vii. Can your company decide to try something and stick with the experiment long enough to see if it will work, even when that may take years and several false starts?
viii. Are people in your company more concerned with new ideas or with defending their turf?

ix. How easy is it to form functionally complete, autonomous teams in your corporate environment?

x. Do intrapreneurs in your company face monopolies, or are they free to use the resources of other divisions and outside vendors if they choose?

15. What is the primary goal (the vision) of your venture, in terms of the market you’re selling to, and what makes you innovative against the others?

16. Based on your experience, what have been your fundamental barriers to your strategic planning or to your business opportunity?

17. How do you personally feel about making changes to your venture?  Does it meet your personal vision?

18. What has been your key point of differentiation between you and other competitors in the market?

19. Ranking question:  From the list of “Top 10 Barriers,” what have been your key barriers to entry that are applicable?
(1 to 10; Least to Most)

	Punishing rish taking, new ideas, and mistakes
	
	

	Ideas with nowhere to go for follow-up or action
	
	

	Failing to sanction, promote, and encourage intrapreneurship
	
	

	Unhealthy politics: infighting and lack of cooperation
	
	

	Poor communications and organizational silos
	
	

	People not encouraged to think about opportunities
	
	

	Unclear organizational mission, priorities, and objectives
	
	

	Lack of real management support
	
	

	Improvement and risk taking activity not rewarded
	
	

	Inadequate time or resources
	
	


20. Have you experienced any personal changes based on your role in the company?

21. What personal experiences have you encountered that have changed your approach to organizational renewal?

22. What key factors have been the driving force to promote change within yourself, and the organization?

23. How do you approach the opportunity of a needed change in the business?
24. When proposing or obtaining a new project/assignment, what is the initial feel and reaction towards it? (Looking at what your first initial steps will be to finding a solution.)

25. When you first started running the venture, have there been any personal concerns from the given approach?
26. How do you feel about your venture in general, does it satisfy your needs? Why?

27. Is it a complicated task to operate intrapreneurially?
28. Is work ethics and morals an important factor in keeping your venture organized and efficient?

Nature of intrapreneurship:

29. Ranking question:  From the list of “Top 10 Gateways,” what has been the greatest influence within your team to the least important? (Note any that was not even noticed as part of the business). Was there any strategic renewal required to implement any of these gateways into improving the team?  

(1 to 10; Least to Most)

	A culture of work force empowerment, risk-taking, and action
	
	

	Celebrating and rewarding ideas, progress, and results
	
	

	Free-flowing customer information and internal communication
	
	

	Management support and engagement at all levels
	
	

	Ongoing encouragement and promotion of risk taking and new ideas
	
	

	Developing processes for idea generation and advancement
	
	

	Clearly defined organizational needs, vision, and direction
	
	

	Developing better cooperation and teamwork
	
	

	Providing resources to support new ideas
	
	

	Cross training and special assignments
	
	


30. From the list “Top 10 gateways,” which gateway appeals to you the most?  Why?
31. In your opinion, how would you describe your role in the venture as intrapreneurial?

32. To what extent did the change make a difference?  Was it for the better/worse?:
33. How do you justify the need of intrapreneurial action within the business?



Lessons from interviewees: What advice can they provide for future intrapreneurs or corporate ventures?

34. What advice would you give to potential new entrants entering the industry? 

35. Any personal reflections or regrets in any decisions made for the business?
36. If there was a regret in a decision in the business, how would you act now as opposed to before?





Team Shuriken RUSH would like to thank you very much for your time to answer these questions.   Your input is highly appreciated.
